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February 13, 2004

The Honorable Ernest J. Gregory
Acting Assistant Secretary of the Army
Financial Management and Comptroller
109 Army Pentagon

Washington, D.C. 20310

Dear Secretary Gregory:

We write in follow-up to the Committee’s hearing entitled: “Avoiding ‘Financial
Friendly Fire: A Review of Efforts to Overcome Army National Guard Pay Problems,”
held on January 28, 2004. The Members of the Committee on Government Reform still
have serious concerns regarding your testimony, in particular your comments on the
status of the pay problems of the Army National Guard units audited during the GAO
study, entitled: “Army National Guard Personnel Mobilized to Active Duty Experienced
Significant Pay Problems.”

First, the documents you submitted to the Committee for the record listed that the
Department of the Army had addressed the problems of the individuals in the Guard units
in question. This document stated that the Department completed and “resolved pay
issues for units identified by the General Accounting Office.” (National Guard Mobilized
Pay Review Background, U.S. Army Finance Command, 1/22/04, Page 5). You also
affirmed this statement in your oral testimony.

Certainly the testimony of witness Major Kenneth Chavez, Unit Commander, B
Company, 5™ Battalion, 19" Special Forces, Colorado National Guard indicated that the
incorrect debts incurred by his unit were not fixed.

Gregory Kutz, Director, Financial Management and Assurance, General
Accounting Office, also testified that the individual errors uncovered in their study had
also not been all addressed. The Committee had tasked the General Accounting Office
with following up on each of the individuals in the study. They reported that phone calls
made in preparation for the hearing indicated that not all, and possibly a substantial



portion of the identified pay errors have not yet been corrected. Specifically, GAQO’s late
January 2004 phone calls to local Army National Guard officials to discuss the status of
the pay errors at the six Army National Guard units identified in GAO’s November 2003
report indicated that for at least 2 of the units, the identified pay errors had not yet been
corrected (the Colorado and Virginia Special Forces units). In addition, GAO’s follow
up calls indicated that for 2 other units (the West Virginia Special Forces and Mississippi
Military Police units), while the underpayment pay errors were corrected, the unit
personnel contacted could not confirm the collection and correction of identified
overpayment errors. For the remaining 3 units, Army Guard officials GAO spoke with
indicated that all the pay errors GAO identified at those units were corrected. However,
for one of these units, the Colorado Military Police unit still deployed in Iraq, officials
told GAO the unit’s soldiers experienced other pay and erroneous pay-related debt
problems.

Can you please clear up the discrepancy between your statements and the
findings of the GAO?

The Committee appreciates all the long-term actions and efforts that you are
making to reform the current pay system problems, however your failure to timely
address and correct the errors of the Guardsmen in just 6 units is untenable. The
Department of Defense received notice of each of these errors in October 2003, when
GAO delivered its report to you as required by their regulations. Four months have gone
by and some of these Guardsmen are still strapped dealing with payroll errors. The
Committee respectfully requests that you correct these remaining problems immediately.
Relieving the hardship and undue suffering of these Guardsmen and their families should
be your top priority. We ask that you provide the Committee a status of correction for
each individual that experienced pay problems uncovered by the GAO study. We request
this accounting no later than March 12, 2004.

Second, the General Accounting Office informs us that it is also the recipient of
e-mails and phone calls from Guardsmen from other units with pay problems. It is more
appropriate that your Department receives these calls for assistance and provides the
appropriate remedial services. The Committee was pleased that you agreed with Vice
Chairman Shays that the creation of an ombudsman for the National Guard on pay issues
was necessary beyond the current point of contact, the United States Property and Fiscal
Officer. We ask that you tell us the status of the creation of this ombudsman office,
provide us the name and number of this office, and what you have done to notify
Guardsmen of this service.

Third, we support the Colorado Army National Guard Special Forces unit’s
request for a resolution of the mistaken debt assessment by means of a full waiver of the
debt. We are pleased that you are supportive of the waiver process, as stated in your
testimony, but we also seek the quick and favorable resolution of this waiver. We would
appreciate if you would inform us of the status of this waiver. As the current temporary
suspension of debt for the Colorado unit members expires on February 14, 2004, quick
consideration of this waiver is imperative.



The Committee appreciates your letter of February 10, 2004 and the work you are
doing to correct the problems inherent in the current system. We look forward to your
response to this letter, as well as the next quarterly update on your progress toward fixing
Army National Guard pay systems.

Sincerely,

Py )
om Davis ChristopherShays
Chairma_:;n Vice Chairman

Ed Schrock
Member of Congress

cc: The Honorable Henry A. Waxman, Ranking Minority Member



